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We have a number of issues to deal with this year and number one is the
clubhouse. We have put off dealing with the roof issue for at least 20 years.
Tom Benz remembers nailing shakes on the roof shortly after he joined in
1981.

We have decided to proceed with expanding the clubhouse towards the
lake. This will include replacing the existing roof structure with vaulted
trusses, adding a second sink, increasing the counter space, replacing the
front counter, replacing the counter top and installing a metal roof on the
entire structure.

We will eliminate the posts on the restroom side of the clubhouse and
improve the acoustics inside the meeting area.

The expansion budget is $74,000. This will leave the club with a current asset balance of
approximately $50,000 at the end of 2010.

The proposals for increased fees that will be voted on at the January Muster could increase the
yearend balance if approved.

We will be working with Scott Partney Construction as the project manager for demolition, framing,
roofing and exterior finish. Club members will provide interior finishes, trim work and details.

Please review the proposals for fee increases and work hours. The increases are reasonable and still
an incredible bargain.

Have a Merry Christmas.

Thomas Kyle




STOREACR JDAY LIGITS

CBYC time is almost here!! Thank you for the great response to volunteer for oHosting the Lights ¢ at Shore Acres
on Sunday, December 20. The schedule is as follows:

Early shift: Middle shift: Late Shift:
Sam and Debby Roth Scott and Shannon Randle Randy and Donna Lau
Tom and Mary Benz Shawn and Lori Frost Jim and Claudia Moore
Tom and Jean Kyle Sean and Jessica Randle Dick and Jan Vigue
David and Terrye Laird George and Carole Tinker Ron and Toni Wardman
Butch and Twana Gulseth Jayson Wartnik

Anyone still interested in 0 Hdsting the Lightsé t h e stillespacesavailable on the late shift. P lease contact
Claudia Moore at jimandclaudia@charter.net or call 751 -0428.
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Oregon Institute of Marine Biology in Charleston will be hosting the CEihdary Muster They will

have the usual menu of soups&andwiches, no chili will be served. An RSVP is required with payment
at the door. Cost is $9 per adult lunch. Children under 12 are $4.50. Please RSVP to George Tinl
gtinkerl@verizon.netr (541) 267 6152with your attendance countunch is at 1:00 PM with the
meeting to follow to vote on 2010 Proposals & new members.
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CBYC first official work party will be Saturday February
Please come get the grou nds ready for the Spring Series!
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Come meet your new 2010 CBYC Board members!
The Board will be serving the annual Valentine  Breakfast Sunday February 14
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INFORMATION UPDATE

The 2010 yearbooks will be printed soon. In order to make sure we have the most
current information for our members, please contact Ann Waldrop or Michelle Frost if
you changed any information this year. This would include address, phone and/or
email.

LEYC Board Minutes

December 2, 2009

Winterizing CBYCAll water at the club has been shut off. PLEASE no water use during winter months. The
water will be turned on at the Valentine Breakfast.

Spots availablein the undercover boat storage area there are 3 slots available. There is 1 RV spot available.
Please contact Tom Benz if interested.

BBQ Plaquesthere are still a couple of slots available for your plague on the BBQ station.

Policy Changes for 20100TBE VOTED ON AT JANUARY MUSTER.

2010 Season

Proposals for January General Meeting

RV Space Fee:

Justification:

The current RV space fee is $125.00 per year. This is less than $10.50 per month. The low cost has allowed
some members to use the Yacht Club as cheap storage. The result is that it has been cheaper to abandon a
RV at the Yacht Club than to tow it away. This change will increase the fee to $20.00 per month and club
revenue by $ 4,255.00 per Year.

Proposal:
Existing Policy #8 i Dues and Fees.
RVSpacei Sel f contained per year $ééRB@EEéEé. .

Proposed Policy #8 1 Dues and Fees.
RV Spacei Sel f contained per year $ééx@mééé. .

Existing Policy #8 1 Dues and Fees.




Maxi mum Annual Single night of w2508l y RV Fee ¢€é¢é§ég

Proposed Policy #8 7 Dues and Fees.
Maxi mum Annual Single night o8% wéodb&l y RV Fee ¢é¢é§g

Work Hours:

Justification:
In 2009 we had 132 Members of all Classifications. 82 or 62% of our members were not required to complete
work hours.

Proposal:
Existing Policy #8 i Dues and Fees.
Members with 15 years continuous membership are excluded from work hours or work assessment fees.

Proposed Policy #8 1 Dues and Fees.
Each Member assigned a RV space will be required to complete 5 Work Hours or pay the work assessment
fee.

Wor k Hours not completed (Per $HoRBOXO) éééeééeéééé.
No Work Hours completed (Annu8l 1600e) ¢é. éééééé.

The 5 Hours as a RV Space Holder are in addition to the 15 hours required by membership.
No exclusion for members with 15 Years Continuous membership.

Work Hours will not be counted for maintenance or improvements of an individual space.
Temporary space assignments will not have a Work Hour Requirement.

Work Hours will not be prorated.
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Additional Boat Fee:

Justification:
The Yacht Club has 108 Dock Spaces, 45 Sailboat In-Water Slips, 37 Sailboat Dry Spaces, 26 Power Boat
Spaces.

We have attempted to adopt a revolving replacement schedule using a usable life of 12 years. We have been
spending approximately $4,500 a year on new docks. This will result in an expense of $54,000 over 12 Years.

In addition to this expense we are required to lease the land under our docks from the State Division of State
Lands. This fee is $750 per year.

Annual Costs = $54,000/12 Yrs = $4,500 Plus Land Lease = $ 5,250 Yr.
Annual Cost per Slip - $ 5,250.00/108 Spaces = $48.61 per Slip

One Space is included with the membership and the Extra Boat Fee is $10.00 per Year. 2009 we had 18 slips
in use for extra boats. This change will increase club revenue by $ 720.00 per Year.

Proposal:

Existing Policy #8 1 Dues and Fees.




Moorage Fees: one boatfree,each extra boat & é4amoeé
(Extra boat space subject to availability)

Proposed Policy #8 7 Dues and Fees.

Moorage Fees: one boat free, eba c509.00e xt ra boat é é.
(Extra boat space subject to availability)

Boat Storage Area.

Justification:

The current Boat Storage space fee is $150.00 per year. This is $12.50 per month. There are a number of
boats in space that have not moved for at least 3 years. The result is that it is cheaper to abandon a Boat at
the Yacht Club than to tow it away. This change will increase the fee to $20.00 per month and club revenue by
$ 2,340.00 per Year.

Proposal:
Existing Policy #8 i Dues and Fees.
Boat Shed (L/ Day thru L/ Day ¢é8 é élBoée é é .

Proposed Policy #8 1 Dues and Fees.
Boat Shed (L/ Day thru L/ Day ¢€8é é&doeéé.

Fee Change Rules:

Article 111. Section 4. ADues and Fees ***** may
amended. 0

Article 111. Section 8. A Qu o r uAqgudrumrwill ¥oasist ohtlte phyisical b e r
presence of at least twenty-five percent (25%) of the voting membership.

Article IX. Section1.A* * * * * may be amended at any properly ca
the voting membership by two-thirds vote of all present, provided the proposed amendment has been
recommended by the Board of Directors ******** and a copy has been mailed to every member at least ten (10)
days in advance of such meeting. Mai I in ballots

Non-Voting Members:

Associatei 28
Honorary i 5
Voting Members:
Life 1 8
Full - 91
Total 99 as of December, 2009

Voting Quorum = 25 Members Present




Clubhouse Floor plan

Interior cut Aubhouse
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Next Board Meeting January 6
Yacht Yak Deadline January 10




2010 CBYC Officers

Commodore Tom Kyle

Vice Commodore Richard Rudder
Rear Commodore Garth Frost
Treasurer Ann Waldrop
Secretary Debbie Roth
Measurer Doug Landes
Director Scott Randle
Director Dick Vigue
Director George Tinker
Past Commodore Sean Randle
Adjutant Karen Costello

New Boating Laws for 2010

Some new boating laws take effect January 1, 2010 and a new boating offense bail schedule is in effect.

A selection is listed below and hopefully you will never need to pay these! (those involving an accident are higher)

For typical CBYC sailing activit y with registered boats displaying a sticker, boat operators will want to have a whistle
and life jackets (of the correct size) for each person including a type 4 throw -able if applicable. Of course the life jacket
works best if you are wearing it! Motor b oats have additional requirements.

New in 2010 is an Aquatic Invasive Species Prevention Permit.For registered boats (sail over 12 feet and all motor)
displaying a sticker, it is included with the registration as a surcharge of $5 for two years; you do n ot need to do anything
("display" of your sticker says you have it). For manual powered boats 10' and greater and sailboats 10 -11' operators will
need to purchase a permit for $5 per year. The permit is transferable to other boats; you just need to carry it on the
water. These permits are purchased at agents that sell fishing licenses (may be an additional agent fee). Launching a
"dirty boat" (or trailer) with invasive species attached carries a huge fine.

At CBYC this means club owned Holder Hawks, at 8', sailors must wear a life jacket (age 12 & under) and have a
whistle, and no AISP Permit is required. Club owned Lasers registered and displaying a "E" (exempt) sticker, do not need
to carry an AISP Permit because it is included with the "E registration”.

BUII $ 472 to $6,250
Unsafe operation 472
(Endangering person/property)

Slow/ no wake 287
Life Jacket 287

(none/inaccessible/improper)
Fire Extinguisher (failure to carry) 190

Sound Signaling Device 142
(failure to carry)
No oater Education Card 142

Registration Card (failure to carry) 142

Depositing Trash within 100 yds of a Waterway 750
Aquatic Invasive Species Permit (failure to carry) $142
Knowingly launching a "dirty boat"  $323

Knowingly Transporting Aquatic Invasive Species $6,250

NEW LAW AND WHY

Under the direction of the 2009 Oregon Legislature, the Department of Fi sh and Wildlife and the Marine Board are
implementing an Aquatic Invasive Species Prevention Permit Program to staveoff the quagga and zebra mussel invasion
from infested states and to contain the invasive species already in our waterways. This year the Oregon Legislature
passed HB 2220, a new law that requires all motor boats, sailboats and paddlers of craft 10 feet and longer to purchase a
permit when operating their boat(s) in Oregon waterways. The new law also authorizes the Marine Board, Department of
Fish and Wildlife and the Department of Agriculture to:



* Qperate check stations for the purpose of inspecting boats for the presence of aquatic invasive species.
* Decontaminate, or recommend decontamination of boats that are inspected.

Under another new law, HB 2583, boats with aquatic plants or animals on the hull, motor or trailer are prohibited from
launching in Oregon waters. Together, these new laws aim to protect Oregon's waterways from contamination.

CALL TO ACTION

The Marine Board requires any boat with a motor to be registered and sailboats 12 feet and over. Reaching these
boaters is therefore, easy. Because this new law involves all boaters, we need YOUR HELP to reach the normotorized
boating public.

You can help spread the word by adding these links to your website, hanging posters in a prominent location, and having
rack cards on desks/counters and handing out brochures. The Marine Board has information about aquatic invasive and
the new permit prog ram at www.boatoregon.com. The education materials for distribution can be viewed and ordered
online at

http://www.boatoregon.com/OSMB/library/library.shtml . Contact Jennifer Gronemyer, Education/Information Specialist,
at 503-378-2635 to order by phone.

WHO, WHAT AND HOW

The Oregon State Marine Board has developed the permit infrastructure and rules, and is working in partnership with the
Department of Fish and Wildlife to issue permits to the boating public and implement the program.

Program revenues are dedicated to the program to hire regional inspection teams, purchase and maintain mobile
decontamination equipment, and train inspectors (ODFW, ODA, county law enforcement and other waterway
management personnel), education materials, signage, and the permit infrastructure (electronic and hand -written). The
permits are $5 for all registered boats including sail boats (registration is good for two calendar years). For power and
sail boats, the fee is paid when the boat is registered. For paddle craft, operators will purchase a one-year permit for $7
($5 permit plus $2 agent fee). The permit is transferrable and can be used with any manually powered boat. Out-of-
state visitors will be required to purchase a $22 ($20 permit plus $2 agent fee) annual permit, available through ODFW's
online license sales and pointof-sale agents.

WHEN

The Department of Fish and Wildlife began selling permits on December 1, through their online license sales at
www.dfw.state.or.us/online_license_sales/index.asp. Registration renewals have already been sent by the Marine Board
for 2010 and include the $5 surcharge to the registration fee. Boat registrations that expire December 31, 2010 will
receive the same renewal notice next year.

IT TAKES A COMMUNITY

The Marine Board has long recognized the threat aquatic invasive species pose to our economy, our environment and our
waterways. The Legislature has directed a major increase in our response to those threats.

Please help by learning the basics of prevention and getting involved! Visit
www.boatoregon.com/OSMB/programs/09LawsFAQs.shtmlifor more information.

Remember, "Clean Boats ProtectClean Waterways."
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Add this link to the previously submitted information as a reference for all questions on the new AISP Permit

http://www.boatoregon.com/OSMB/programs/09LawsFAQs.shtml



http://www.boatoregon.com/OSMB/programs/09LawsFAQs.shtml

