o =-Yacht Yak

Coos Bay Yacht Club Newsletter

January 2010

At the start of a New Year | am very pleased with our Board Members.
Everyone is more than willing to step forward and work to make all the
details involved in operation this club work. The details include:

1  Club Activity Calendar
1  Social Events
1  Race Schedule
1  Work Parties
| have been working on the building permit to allow our construction to

begin. We have had a number of people in past years that have followed
through with to the proper authorities to make sure that the permits and
approvals were in place and signed off.

As part of the building permit we need a letter from the County confirming Zoning (Colin Jenkins), an
approval from Fish & Wildlife (Lake Water i Rob Shab) 1 an approval from DEQ- (Septic and Drain
Field - Colin Jenkins).

When | went to these offices | found that others had already done the groundwork and files showing
that we were approved and inspected for these systems.

We may need to change the location or cancel the Valentines Breakfast depending on the condition
of the Clubhouse. We will determine the schedule at the next board meeting.

We are starting to assemble the Race Committee, Safety Boat, Restroom and Potluck duty
schedules. If you have a preference for a date please e-mail tom@kyleelectric.com with your date.

Sean and Jessica have come up with a list of dates and events including a Coos County Wine Tour,
Mur der Mystery Night, Cardboard Boat Race, BBQO6s
published soon.

Please review and be ready to vote on the proposals at the January Muster.

Tom Kyle, Commodore 2010
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Oregon Institute of Marine Biology in Charleston will be hosting the CEih\dary Muster They will

have the usual menu of soup & sandwiches, no chili will be served. An RSVP is required with payme
at the door. Cost is $9 per adult lunch. Children undérare $4.50 Please RSV George Tinker
gtinkerl@verizon.netr (541) 267 6152with your attendance counkunch is at 1:00 PM with the
meeting to follow tovote on 2010 Proposals & new members
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Work Party

CBYC first official work party is scheduled for Saturday February 6.
Note the date change!!
Please come get the clubhouse ready for remodel ing!
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There is achance we willhavectme ncel t his yeards Board Served
being under renovationsé.. Watch your Febru

INFORMATION UPDATE

The 2010 yearbooks will be printed soon. In order to make sure we have the most
current information for our members, please contact Ann Waldrop or Michelle Frost if

you changed any information this year. This would include address, phone and/or
email.
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January 6,20 10

Winterizing CBYCAIl water at the club has been shut off. PLEASE no water use during winter months. The
water will be turned on by mid March.

Spots availablein the undercover boat storage area there are 3 slots available. There is 1 RV spot available.
Please contact Tom Benz if interested.

BBQ Plaquesthere are still a couple of slots available for your plague on the BBQ station.
THANK YOU San Juan Flaetdonating $250 towards repairs on the Chase Boat.

Policy Changes for 2010: TO BE VOTED ON AT JANUARY MUSTER.

2010 Season

Proposals for January General Meeting

RV Space Fee:

Justification:

The current RV space fee is $125.00 per year. This is less than $10.50 per month. The low cost has allowed
some members to use the Yacht Club as cheap storage. The result is that it has been cheaper to abandon a
RV at the Yacht Club than to tow it away. This change will increase the fee to $20.00 per month and club
revenue by $ 4,255.00 per Year.

Proposal:
Existing Policy #8 i Dues and Fees.
RV Spacei Sel f contained per year $éeéeBB@éeéce. .

Proposed Policy #8 7 Dues and Fees.
RV Spacei Sel f contained per year $ééex@mdééeé. .

Existing Policy #8 i Dues and Fees.
Maxi mum Annual Single night of w58l y RV Fee ¢é¢éé

Proposed Policy #8 7 Dues and Fees.
Maxi mum Annual Single night of wWé0D&|l y RV Fee ¢éé§ég




Work Hours:

Justification:
In 2009 we had 132 Members of all Classifications. 82 or 62% of our members were not required to complete
work hours.

Proposal:
Existing Policy #8 i Dues and Fees.
Members with 15 years continuous membership are excluded from work hours or work assessment fees.

Proposed Policy #8 7 Dues and Fees.
Each Member assigned a RV space will be required to complete 5 Work Hours or pay the work assessment
fee.

Wor k Hours not completed (Per $HoRBOXO) éééeééeécééé.
No Work Hours complet @k éE@Annudl 1600e) ¢é. éé

The 5 Hours as a RV Space Holder are in addition to the 15 hours required by membership.
No exclusion for members with 15 Years Continuous membership.

Work Hours will not be counted for maintenance or improvements of an individual space.
Temporary space assignments will not have a Work Hour Requirement.

Work Hours will not be prorated.
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Additional Boat Fee:

Justification:
The Yacht Club has 108 Dock Spaces, 45 Sailboat In-Water Slips, 37 Sailboat Dry Spaces, 26 Power Boat
Spaces.

We have attempted to adopt a revolving replacement schedule using a usable life of 12 years. We have been
spending approximately $4,500 a year on new docks. This will result in an expense of $54,000 over 12 Years.

In addition to this expense we are required to lease the land under our docks from the State Division of State
Lands. This fee is $750 per year.

Annual Costs = $54,000/12 Yrs = $4,500 Plus Land Lease = $ 5,250 Yr.
Annual Cost per Slip - $ 5,250.00/108 Spaces = $48.61 per Slip

One Space is included with the membership and the Extra Boat Fee is $10.00 per Year. 2009 we had 18 slips
in use for extra boats. This change will increase club revenue by $ 720.00 per Year.

Proposal:
Existing Policy #8 i Dues and Fees.
Moorage Fees: one boatfree,e ach extra boat & éd4006é
(Extra boat space subject to availability)

Proposed Policy #8 7 Dues and Fees.
Moorage Fees: one boat free, efach.00e xt ra boat é é.
(Extra boat space subject to availability)




Boat Storage Area.

Justification:

The current Boat Storage space fee is $150.00 per year. This is $12.50 per month. There are a number of
boats in space that have not moved for at least 3 years. The result is that it is cheaper to abandon a Boat at
the Yacht Club than to tow it away. This change will increase the fee to $20.00 per month and club revenue by
$ 2,340.00 per Year.

Proposal:
Existing Policy #8 i Dues and Fees.

Boat Shed (L/ Day thru L/ Day ¢é8é élBode é é .
Proposed Policy #8 7 Dues and Fees.
Boat Shed (L/ Day thru L/ Day ¢€8é¢&d0e éée.
Fee Change Rules:
Article 111. Section 4. ADues and Fees ***** may
amended. 0
Article 111. Section 8. A Qu o r uAqudrunrwill ¥oasist ohtlge phyisicaib e r

presence of at least twenty-five percent (25%) of the voting membership.

Article | X. Section 1. #A***** may be amended at a
the voting membership by two-thirds vote of all present, provided the proposed amendment has been
recommended by the Board of Directors ******** and a copy has been mailed to every member at least ten (10)
days in advance of such meeting. Mai | in ballots

Non-Voting Members:

Associatei 28
Honorary 1 5
Voting Members:
Life 1 8
Full - 91
Total 99 as of December, 2009

Voting Quorum = 25 Members Present

We will be voting on these proposals and new members Seth
& Shannon Lucas at the January MustBtease plan to attend.

Next Board MeetingFebruary3
Yacht Yak DeadlinEebruary7




Clubhouse Floor plan

Interior cut Aubhouse




2010 CBYC Officers

Commodore

Vice Commodore
Rear Commodore
Treasurer
Secretary
Measurer
Director

Director

Director

Past Commodore
Adjutant
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Tom Kyle
Richard Rudder
Garth Frost
Ann Waldrop
Debbie Roth
Doug Landes
Scott Randle
Dick Vigue
George Tinker
Sean Randle
Karen Costello
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86 travel 19944Road&kanger, Monterey. $975.00

Located above the temporary trailer sites behind the hedge

Colin Jenkins 756
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LIDAY LIGIITS

Thank you everyone for a great turnout for our annual hosting of the Shore Acres Christmas Lights!!
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COOS BAY YACHT CLUB

Post Office Box 296 Coos Bay, Oregon 97420
MEMBERHIPAPPLICATION

The OBJECT of the Club is to encourage the sport of sailing and motor boating, to promote the science of seamanship
and navigation and to provide and maintain a suitable clubhouse and anchorage for the recreation of its members.

Please indicateype of membership you are applying for:

Family Membership - The initiation fee is $200 of which half, $100, must accompany this application. The
annual family membership is $251.83 plus 15 work hours per year which are valued at $20 per hour. Any
unfulfilled work hours will be charged to the member.

_____Associate Membership ¢ The annual associate membership is $42.15. This membership is open to
individuals only. They may not hold office or vote. They may serve on committees, but not as chairman. They
have no Guest Privileges. They may not bring other persons to the club even if in the same household. They
have no permanent moorage privileges and may not apply for overnight accommodations. Their membership is
subject to annual approval by the Board of Trustees.

Junior Membership ¢ Junior membership is the same as an associate membership except that the member
must be under the age of 18 and they are given a boat slip.

Fill out form completely if you are applying for Family membershipydu are applying for associate
membership it is not necessary to fill out information on significant others or family members.

Full Name of Candidate:
Date of Birth:

Name of Significant Other:
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Occupation:

Mailing Address:

E-Mail Address:

Best phone number to reach you:

Do you have a boat: yes No
Type Length Class

© o N o O

10. Other club affiliations:
11. Why do you wish to become a member of the Coos Bay Yacht Club?

Name of Sponsor Date of application:




